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(c) Since India and Bangladesh both
thus retain areas at present in their pos-
session, persons of these areas are not
affected.]

Deterioration in the working of the Dur-
gapur Steel Plant

*13]. SHRIMATI MAIMOONA SUL-
TAN:

SHRIMATI PRATIBHA SINGH:

Will the Minister of STEEL AND
MINES be pleased to state:

(a) whether a high level committee ap-
pointed by Government on the working of
Durgapur Steel Plant has pointed out that
the most important single factor for the
deterioration in the working of the plant
has been thz steady erosion of managerial
authority over the last few years;

(b) if so, what steps Government have
taken and cre being contemplated to end
this ‘policy of drift’ of inanagcrial autho-
nty; and . O

(c) what are the other factors hich ligh-
ted by the committze for the deteriora-
tion of the working of Plant :nd what
action Government have taken thercon?

THE MINISTER OF STEEL AND
MINES (SHRI K. D. MALAVIYA): fa)
to (¢) A statement is laid on the Table
of the House.

Statement

(a) to (c) In September, 1973, a high
level commirttee with Shri G. D. Khandel-
wal, former Chairman of the Railway
Board, ©s Chairman was appointed by
Government to examine the problem of
rationalization of movement of raw mate-
rials to all Steel Plants, the movement of
finished products therefrom and matters
incidental thereto. Ia its report covering
the Durgapur Steel Plant and the Alloy
Steels Plant, Durgapur, this committee,
referring to what it called the serious rot
in the utilization of valuable national as-
sets and resources due to lack of coopera-
tion on the part of the lower levels of
staff, has expressed the view that the steady
erosion of managerial authority over the
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last few years due Lo politiccl considera-
tions is the largest single facter for the
present deterioration and that there has to
be an end to this policy of drift and the
sooner, the better. It has given an exam-
ple each from the Alloy Stecls Plant and
the Railways.

The committee has also made specific
recommendations relating to movement of
raw materials and finished products. These
are now under examination with a view
to implementation to the maximum extent
possible.  The observation made by the
committee in regard to erosion of mana-
gerial authority is a general one and has
been noted.

The committee was set up only to exa-
mine matters relating to movement of ma-
terials, It was not required to examine
the working of the Durgapur or any other
Steel Plant, as such.
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t[Coking coal mines in Ramgarh area
*{32. SHRI B. S. SHEXKITAWAT:
SHRI D. K. PATEL:

SHRI V. K. SAKHLECHA:

SHRI SUBRAMANIAN SWA-
MY:
Will the Minister of STEEL AND

MINES be pleased to state:

[ 1 English translation,



