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F[THE MINISTER OF RAILWAYS
(SHR1 GULZARILAI. NANDA) : (a)
and (b) The information is being collect-
ed and will be Iaid on the Table of the
Sabha.

(¢) In terms of the Misistry of Finance’s
Resolution No. F.7(25)-EITI(A)/69, dated
23rd April, 1970, the Third Pay Commis-
ston will make recommendations regarding
the structure of emoluments and conditions
of service of all Central Government
cmployees. The recommendations of the
Commission will be applicable to all rail-
way employees including Station Masters,
Assistant Station Masters and Guards.

(d) Does not arise.]
RECOMMENDATIONS OF MaALviva CoM-
MITTER

300. SHRI R. P. KHAITAN : Will the
Minister of INDUSTRIAL DEVELOP-
MENT AND INTERNAL TRADE be
pleased to state :

(a) the details of the decisions taken
by Government on the recommendations
made by the Malviva Committee in regard
to (i) provision of technical consultancy
services; and (ii) development of ancillary
industries in Public Sector Undertakings;
and
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(b) the manner in which these deci-
sions are being implemented ?

THE DFPUTY MINISTER IN THE
MINISTRY OF INDUSTRIAL DEVELOP.
MENT AND INTERNAL TRADE (SHRI
M. R. KRISHNA) : (a) and (b) The
information is being collected and will be
faid on the Table of the House.

TRAFFIC AND EARNING PROSPECTS OF
RAILWAYS

301. SHRT K. L. N. PRASAD : Will
the Minister, of RAILWAYS be pleased to
state

(a) whether it is a fact that to facili-
tate timely correction in the investment and
other programmes of the Reilways, the
Planning Commission and the Railway Mi-
nistry are making qurterly review of the
traffic and earning prospects;

(b) if so, what is the outcome there-
of;

(¢} whether simultaneously a series of
meatings were held to reach the traffic tar-
gets for the IFourth Plan:

(d) if so, the results of the meetings;
and
(e) whether the Railway Administration

has shown the shortfal lof 1.04 mililon ton-
nes in revenue earnings ?

THE MINISTER OF RAILWAYS
(SHRI GULZARILAL NANDA) : (ay

Yes.
(b) The traffic anticipations for the
year 1970-71 have been revised from

211.50 milliory tonnes to 20590 million
tonnes al a meeting in October, 1970,

(¢) and (d) The series of meetings have
not been concluded. As such, it is too
early to know the results.

(e) There has becen a shortfall of 1.04
million tones in revenue earning traffic in
the first quarter of 1970-71. as compared
to the corresponding quarter of last year.

Losses INCURRED By HEeavy ELECTRICALS
Ltp.

302. SHRI S. S MARISWAMY : Will
the Minister of INDUSTRIAL DEVELOP-
MENT AND INTERNAL TRADE be
pleased to state :



81 Writterr Answers

(a) whether it is a fact that Heavy Elec-
tricals Ltd. ha. been continuously incur-
ring 10sses despite the fact that it has now
been in production for nearly 10 years,
and that durine the year 1969-70. the loss
was around thc firure of Rs. 8 crores;

(b) whether 1l is also a fact that though
the factory ha. reached production capa-
city worth Rs. 50 crores, the production
during the yea 1969-70 was only worth
about Rs. 18 ¢ oies against the taiget of
Rs. 33 crores;

{(c) if so thc reasons therefor and the
steps taken by tyovernment in the matter;
and

(d) whether 11e factory management has
given inflated firures of production, if so,
the details of th: production figures given
and the actual -roduction ?

THE DEPU1Y MINISTER IN THE
MINISTRY OF INDUSTRIAL DEVE-
LOPMENT AMD INTERNAL TRADE

(SHRI M. R. ‘RISHNA) : (a) Yes,
Sir.
(b) and (c) [he installed capacity of

Heavy Electrical. (India) Limited for the
yvear 1969-70 was about Rs. 41 crores.
Against the tarects of Rs. 31.78 croreg for
finished output wmd Rs. 36.13 crores for
eross output. the actual production was of
Rs. 17.36 crores and Rs. 25 50 crores res-
pectively.

The heavy lose incurred in this Project
is primarily due o the nature of this plant
which is manufacturing complex as well
ag sophisticated hvavy electrical equipments
whose gestation pierind is bound to be long,
This fact was recognised and clearly
brought out in the Detailed Project Re-
port prepared by the foreign consultants.
It is also necessaiy to emphasise that the
capacity installed can be fully utilised only

after the requisite skills and supplies of
components are well established in the
country. .

The losses inctrred by the Company
should be viewed against this backeround.
The non-realisaticn of the output targets
set for 1969-70 was more specifically due
to the following 1easons :—

(a) Labour strike during July-Septem-
ber, 1969, and persistent go-slow met-
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hods, resulting in a shortfall in produc-
tion to the extent of about Rs. S5 crores;

(b) The failure in quality and deli-
very of material supplies, both from in-
digenous and foreign sources;

(¢) Certain technological difficulties
in the production of recently commenc-
ed products such as Turbines and Gene-
rators.

The Government is fully alive to the
situation and the working of the Company
is under constant review in consultation
with the management. Various steps have
already been initiated to improve the effi-
ciency of working in the Company, such
as 1 —

(i) Strict control on new recruitment

through an elaborate system of man-
power plamning;

(ii) Divisionalised organisational struc-
ture with a view to rendering manage-
ment controls more immediate and effec-
tive;

(iin)
drives with
production;

Special short-term  production
associated awards to boost

(iv) Tncentive scheme to improve pro-
ductivity;

(v) Product diversification and stan-
dardisction;

(vi) Application of modern techni-

ques of inventory control; and

(vii) Adoption of modern manage-
ment fools in planning and controlling
long-cycle manufacturing operations.

(d) No. Sir.
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